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Most incarcerated 
offenders will be 
released back to society

Therefore, offender 
behavior change is a key  
to protecting society
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È in addictions

È in corrections

È in social services

È in health care 4

È that having had a heart attack would be 

enough to persuade someone to quit smoking, 

change their diet, exercise more, and take their 

medication

È that hangovers, damaged relationships, an 

auto crash, and memory blackouts would be 

enough to convince people to do something 

about their drinking

È that the very real threats of kidney failure, 

blindness, amputations and other complications 

from diabetes would be enough to motivate 

weight loss and glycemic control

È that time spent in the jail or prison would 

dissuade someone from re-offending

È and sometimes it does . . . .
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È Described by Douglas  McGregor          
50 years ago

È Applicable in:

ÁPersonnel management

ÁAddiction treatment

ÁCriminal justice and corrections
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È Peopleare ultimately lazy and unmotivated, 
dislike work, and will always get away with 
doing as little as possible

È Alcoholics/addicts are pathological liars, 
deeply in denial, unmotivated for change, and 
will resist every effort to help them

È Offenders are antisocial  personalities who will 
lie, cheat, con, and evade in order to escape the 
natural consequences of their behavior,  and 
are unmotivated to change

ÈConfront

ÈCoerce

ÈCorrect

ÈControl

You have to makethem change . . .

You can control behavior

to some extent with enough 

monitoring, coercion, and 

threat of punishment

Punishment can suppressbehavior 

È as long as you have external control

È with a predictable rebound afterward
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È Desire to assert own freedom and choice

È Evade and òlook goodó

È Power struggles

È Defensiveness, frustration and anger

È Commitment to òget awayó ASAP

È Recidivism

In other words: A self -perpetuating cycle

È Pressure to control and make change 
happen

È Power struggles

È Suspicion, frustration and anger

È Pessimism

È Turnover and burnout

Making people feel bad 
doesnĴt help them to change

X



6

È Workers have underutilized talents and 
creativity that need to be tapped, often enjoy 
their work, and are capable of self-direction

È Clients already have their own reasons for 
change, should be listened to, often want to 
change, and are capable of positive choice

È Offenders have their own personal 
motivations for change that need to be 
drawn out, are resourceful, often want to 
change, and will make their own choices

È What you can never create with coercion 
and control is positivemotivation, the 
drive to approachrather than 
escape/avoid

È And what you can never take away from 
other human beings is their choice

Áof attitude and outlook

Áof what they will do within constraints

È In business organizations, Theory X and 
Theory Y yield very different results,   
and both are self-fulfilling prophecies.

È The òJapanese modeló of management.

Á(actually American: McGregor, Demming)

ÁòMade in Japanó

ÁWorkers as resourceful collaborators

ÁSuccess in Japan brought recognition 
and adoption in the U.S.
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19

20

The Dilemma of 
Change

The Trap
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The Righting Reflex AmbivalenceÚ

What happens when . . .
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Invalidated Resist Withdraw

Not respected Arguing Disengaged

Not understood Discounting Disliking

Not heard Defensive Inattentive

Angry Oppositional Passive

Ashamed Denying Avoid/leave

Uncomfortable Delaying Not return

Unable to change Justifying
24
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Affirmed Accept Approach

Understood Open Talk more

Accepted Undefensive Liking

Respected Interested Engaged

Heard Cooperative Activated

Comfortable/safe Listening Come back

Empowered

Hopeful/Able to change
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Open

Cooperative

Listening

Engaged

Active

Empowered

Hopeful

Liking

Defensive

Oppositional

Arguing

Disengaged

Passive

Powerless

Unable to change

Disliking
26

È Listen to those you work with

È Regard them as capable, resourceful

È See the world through their eyes

È Respect their ability to choose (even 
though you may not like their choices)

È Evoke their own positive motivation

È Make change easier ðremove obstacles

È Reinforce all steps in the right direction
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Does it really matter how we think 
about the people we work with?

È Psychologists tested patients in three different 
treatment programs

È They identified patients with particularly high 
alcoholism recovery potential (HARP)

È HARP vs. non -HARP patients did not differ 
from each other on prior treatment history or 
severity of alcoholism

È More motivated for counseling

È More punctual in meeting appointments

È Showing greater self -control

È Neater and more attractive in appearance

È More cooperative

È Trying harder to stay sober

È Showing better recovery
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È Remain abstinent

È Have longer spans of abstinence

È Have fewer slips

È Be employed

Pretty good predictor of outcomes!

òHARPsó had been chosen at random.

Counselor expectations matter a lot.


